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HR services

Injecting drug use is one of the key challenges to universal
ehensive package for the prevention, treatment and care of HIV
Ine interventions

NSPs)
and other drug dependence treatment

[ly transmitted infections




R services

of services

esionals in HR services
er (GO and NGO)
prison settings

and changes)




oreading of services

All our projects based on needs of our clients
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» Confidence betwen our staff and clients A
* We have very motivate and entusiastic staff

» Quality and on time delivering services

* Promotion on mutual base (client to client)

J

Strong relation with local stakeholders

Evaluation and monitoring like tools for quality assuarance and planning
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ork in implementation of HR services is the biggest
ole process.

Menagment in
local communit

Supervision

Non formal
education

Drop in center
operator

Communication
skills
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MINISTRIES
(Health,Social,
Interor,Justice)

Therapy
communess

MMT or other OST

CENTER FOR
SOCIAL WORK

BUREAU FOR
UNEMPLOYEE



ices in prison settings
The example of Lithuania: what can happen

if there is an outbreak of HIV in prison

In Lithuania, sharing of needles and syringes in Asocijacija Margina
one of the country’s 14 penal establishments

Alytus correctional facility—resulted in a rapid What we have in our prisons???

HIV outbreak. Between 17 May and 20 June e Different type of education

2002,the Correctional Affairs Department and o Di .
the Lithuanian AIDS Centre carried out a D!fferent type of se_rwces
survey at the prison and identified 207 cases of | | ® Different type of prisons

HIV-positive prisoners. The survey was

repeated in July 2002 and a further 77 WHAT WE IMPLEMENT NOW?

prisoners were identified as HIV-positive. 44 of d a e
these 77 prisoners had been found to be HIV- * Education for staff and prisoners

negative during the previous survey in May e Condoms and lubricants
2002. In total, during the period between May e |EC materials

and August, 299 new HIV-positive cases were

identified. The cause of this HIV outbreak was - VCT (HIV’HCV)
established to be a result of injecting drug use
in the prison.

WHAT WE NEED ?

* Strategy for HR interventions in prison settings
* MMT or other OST in Prisons

* New programs of education for prison staff

» Reform in post penal system — actualy
development and establishing of post penal
system in society
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Bosnia and Herzegovina have only 1(one) document (National
Strategy) who are recognised Harm reduction like Public health
measure in combat with drug.

WHAT WE NEED?
» Changes in Criminal Low

* More education for DECISION MAKERS

e Capacity building in field Advocacy for NGO

» Process of acreditation NGOs for implementing HR services
 Partnerships with GO,IO



CONCLUSION

Harm Reduction services is the best model for partnership betwen
GO and NGO, and for the future only sunstaible services.
Sunstainability is the biggest challenge all future Programs,

and Projects in area of Harm Reduction.
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DECISION
MAKERS
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THANKS FOR
YOUR ATTENTITION !



